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MEMORANDUR FOR: Chief, WE Support Stafll

SUBJ ECT ;. WE Division Paperwerk Mansgeme:

1. Ia sccordance with youwr regueat, we have coppleted & ro-
view of peperwerk throughout the Division. The objective was the
identifisation of problem arees with exphasis on probulems of com-
mon COnORIn.

2. ‘P problems identified are growped iIn categories which
are described in the Smmmry. (Sve Attachment A.) The Pindings
o ensh problem sres, with recomendntions for thelr solution,
are presanted in Attsohwment B.

3. The recamendstions mede in this study will, In some
instances, mwmmammmmm. After youx
reviev of 1kis peper, 1t ia that we meet to discuss eny
mestionebls areas; to establish m priority for further action;
sl 40 Sstermdne vhether the pdditdonnl study and snalysis re-
quired should be undertaken by WE Division or with our assistance.
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